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Independent Auditor’s Report 
 
 
Board of Directors 
Montgomery County Revenue Authority 
 
 
Report on the Audit of the Financial Statements  
   
Opinion  
We have audited the financial statements of the Montgomery County Revenue Authority (the Authority), a 
component unit of Montgomery County, Maryland, as of and for the year ended June 30, 2024, and the 
related notes to the financial statements, which collectively comprise the Authority’s basic financial 
statements as listed in the table of contents.  
   
In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the financial position of the Authority, as of June 30, 2024, and the changes in financial position 
and its cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America.  
 
Basis for Opinion  
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Financial Statements section of our report. We are required to be independent of the Authority, and 
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to 
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.  
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue 
as a going concern for 12 months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 
 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Authority’s internal control. Accordingly, no such opinion is expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 

raise substantial doubt about the Authority’s ability to continue as a going concern for a reasonable 
period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings and certain internal control-related 
matters that we identified during the audit. 
 
Required Supplementary Information  
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, the schedule of proportionate share of the net pension liability to Montgomery 
County, Maryland Employees’ Retirement System, the schedule of the Authority’s contributions to 
Montgomery County, Maryland Employees’ Retirement System, the schedule of proportionate share of 
the net OPEB liability to the Montgomery County, Maryland Retiree Health Benefit Plan, and the schedule 
of the Authority’s contributions to Montgomery County, Maryland Retiree Health Benefit Plan be 
presented to supplement the basic financial statements. Such information is the responsibility of 
management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with GAAS, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements 
and other knowledge we obtained during our audit of the basic financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance.  
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Other Information 
Management is responsible for the other information included in the financial report. The other information 
comprises the schedule of management activities revenues and expenses by activity for the year ended 
June 30, 2024, but does not include the basic financial statements and our auditor’s report thereon. Our 
opinion on the basic financial statements does not cover the other information, and we do not express an 
opinion or any form of assurance thereon.  
   
In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the 
basic financial statements, or the other information otherwise appears to be materially misstated. If, 
based on the work performed, we conclude that an uncorrected material misstatement of the other 
information exists, we are required to describe it in our report.  

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated October 10, 
2024, on our consideration of the Authority’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Authority’s internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering 
Authority’s internal control over financial reporting and compliance. 

Gaithersburg, Maryland 
October 10, 2024 
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MONTGOMERY COUNTY REVENUE AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

(Unaudited) 

 
 
As financial managers of the Montgomery County Revenue Authority (the Authority), we offer readers of 
our financial statements this narrative overview and analysis of the financial activities of the Authority for 
the fiscal year ended June 30, 2024. Our discussion and analysis is designed to assist readers in 
focusing on significant issues and activities, and to identify any significant changes in financial position. 
We encourage readers to consider the information presented here in conjunction with the financial 
statements as a whole. 
 

Financial Highlights 
 
Management activities produced an operating income of $3,142,000 for the year ended June 30, 2024, 
compared to an operating income of $4,092,000 for June 30, 2023. The Authority’s management 
activities revenue for the current year was $31,964,000, as compared to $27,053,000 for the year ended  
June 30, 2023. 
 
The change in net position was an increase of $3,198,000 for the year ended June 30, 2024, compared to 
an increase of $4,487,000 for the year ended June 30, 2023. Although the year-over-year change is 
slightly lower than the increase last year it is important to note this change was primarily due to the 
exciting startup operations for The Crossvines. 
 
See the condensed statements of revenues, expenses and changes in net position by segment below for 
more detailed information concerning the activity. 
 

Overview of Financial Statements 
 
The management’s discussion and analysis is intended to serve as an introduction to the basic financial 
statements and supplementary information. It represents management’s examination and analysis of the 
Authority’s financial condition and performance. Summary financial statement data, key financial and 
operational indicators used in the Authority’s annual report, budget, bond resolutions and other 
management tools were used for this analysis. 

 
A proprietary fund type – enterprise fund is used to account for the entire operations of the Authority, as 
the activities of the Authority are similar to those often found in the private sector. The measurement 
focus is upon determination of net income. All the activities of the Authority are operated as an enterprise 
fund because it is the intent of the Authority that the costs of providing these services to the general 
public, both directly and through arrangements with Montgomery County (the County), will be financed 
and recovered solely through user charges.  
 
The Authority comprises three major segments: Golf Course/Management, Montgomery County Airpark 
(Airpark), and The Crossvines. 
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The Golf Course/Management segment is further broken down into 11 activities: 
 
o Falls Road Golf Course 
o Laytonsville Golf Course  
o Golf at The Crossvines 
o Rattlewood Golf Course 
o Hampshire Greens Golf Course 
o Sligo Creek Golf Course 
o Northwest Park Golf Course 
o Needwood Golf Course 
o Little Bennett Golf Course 
o Golf Academy 
o Management  
 
The financial statements include a statement of net position, statement of revenues, expenses and 
changes in net position and statement of cash flows, and notes to the financial statements. The statement 
of net position presents the financial position of the Authority on a full accrual basis. While the statement 
of net position provides information about the nature and amount of resources and obligations at year-
end, the statement of revenues, expenses and changes in net position presents the results of the 
business activities over the course of the fiscal year and information as to how the net position changed 
during the year. All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of the related cash flows. 
 
The statement of cash flows presents changes in cash and cash equivalents resulting from operational, 
financing and investing activities. This statement presents cash receipts and cash disbursements 
information, without consideration of the earnings event, when an obligation arises, or when depreciation 
of capital assets occurs. 
 
The notes to the financial statements provide required disclosures and other information that are essential 
to a full understanding of material data provided in the statements. The notes present information about 
the Authority’s accounting policies, significant accounting balances and activities, material risks, 
obligations, commitment, contingencies and subsequent events, if any. 
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Financial Analysis 

 
The following is a summary of net position by each of the three segments as of June 30, 2024 and 2023: 
 
Condensed Statements of Net Position by Segment (in thousands of dollars)

Total

2024 2023 2024 2023 2024 2023 2024

Assets:
Current 22,170  $        19,576  $        172  $             632  $             (360)  $            1,644  $          21,982  $   
Capital 29,325            27,467            29,572            26,295            19,092            19,394            77,989       
Other 1,251              1,481              4                     7                     -                  -                  1,255         

Total assets 52,746            48,524            29,748            26,934            18,732            21,038            101,226     

Deferred Resource Outflow 5,077              1,148              -                  -                  -                  -                  5,077         

Liabilities:
Current 6,696              5,981              8,732              5,340              3,445              2,730              18,873       
Noncurrent 9,718              11,577            -                  -                  15,624            16,152            25,342       

Total liabilities 16,414            17,558            8,732              5,340              19,069            18,882            44,215       
-

Deferred Resource Inflow 8,431              5,408              7                     10                   -                  -                  8,438         

Net position:
Net investment in capital

 assets 21,526            18,285            29,572            26,295            3,037              2,832              54,135       
Restricted 1,622              1,548              167                 554                 98                   1,112              1,887         

Unrestricted (deficit) 9,829              6,873              (8,730)             (5,265)             (3,478)             (1,788)             (2,379)        
Total net position 32,977  $        26,706  $        21,009  $        21,584  $        (343)  $            2,156  $          53,643  $   

1 6 8 445

Management
Golf System and Montgomery County

Airpark Crossvines

 
 
The current assets balance for the Golf System and Management segment as of June 30, 2024, 
increased approximately $2,594,000 or 13.2% as compared to June 30, 2023, largely due to greens fee 
revenue as golf rounds continued to be strong during the year. The current liabilities balance for the Golf 
System and Management segment as of June 30, 2024 increased approximately 714,000 or 11.9%, and 
the noncurrent liabilities decreased approximately $1,859,000 or -16.1% as compared to June 30,2023. 
There were no other significant fluctuations in the Golf System and Management segment’s asset and 
liability balances.  
 
 
The current assets balance for the Airpark segment as of June 30, 2024 decreased approximately 
$460,000 or -72.7% as compared to June 30, 2023, while the capital assets balance increased 
approximately $3,277,000 or 12.5%. These changes are mainly due to the acquisition of property situated 
at the southern end of the Airpark runway. The current liabilities balances for the Airpark segment 
increased approximately $3,392,000 or 63.5%, primarily due to a bridge loan given to MCRA by the MAA 
until FAA grant funds become available in the new fiscal year to finance the property purchase. There 
were no other significant fluctuations in the Airpark segment’s asset and liability balances.  
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The following is a summary of statements of revenue, expenses and changes in net position by each of 
the three segments as of June 30, 2024 and 2023: 
 
Condensed Statements of Revenues, Expenses and Changes in Net Position by Segment
 (in thousands of dollars)

Total

2024 2023 2024 2023 2024 2023 2024

Operating revenues 30,100  $        26,994  $        351  $             325  $             1,513  $          1  $                 31,964  $   
Depreciation (1,856)             (1,594)             (621)                (519)                (691)                (1)                    (3,168)        
Other operating expenses (21,505)           (20,032)           (610)                (551)                (3,539)             (530)                (25,654)      

Operating income (loss) 6,739              5,368              (880)                (745)                (2,717)             (530)                3,142         
Nonoperating revenues:
 (Expenses):

Interest income 302                 282                 -                  -                  31                   211                 333            
Interest expense (584)                (889)                -                  -                  97                   107                 (487)           
Loss on disposal of capital assets (186)                -                  -                  -                  -                  -                  (186)           

Capital contribution -                  -                  305                 82                   90                   602                 395            
(468)                (607)                305                 82                   218                 920                 55              

Change in net position 6,271              4,761              (575)                (663)                (2,499)             390                 3,197         

Net position, beginning of year 26,706            21,945            21,584            22,247            2,156              1,766              50,446       
Net position, end of year 32,977  $        26,706  $        21,009  $        21,584  $        (343)  $            2,156  $          53,643  $   

Golf System and Montgomery County
Management Airpark Crossvines

 
 
Enterprise revenues are generated from a variety of sources. Golf System revenues are generated from 
greens fees, cart rental, food and beverage sales, golf shop sales, and other services provided at the nine 
golf courses. Airpark segment revenues are generated from rents, common area maintenance charges 
and user fees. The Airpark user fees are kept in a separate account and are used for improvements and 
other expenses at the Airpark. The Crossvines, which began operations in July 2023, generates its 
revenues from Bistro sales, event catering, and the production and sale of wine and cider.  
 
There was a continuing increase in operating revenues for the Golf System and Management segment in 
2024 from 2023, in the amount of $3,106,000 or 11.5%. This was primarily due to golf thriving as a sport, 
post the COVID-19 pandemic. Depreciation expense in 2024 increased approximately $262,000 or 16.4% 
as compared to 2023, and other operating expenses increased approximately $1,473,000 or 7.4% as 
compared to 2023. There were no other significant fluctuations in the revenue and expenses of the Golf 
System and Management segment. 
 
Operating revenues for the Airpark segment in 2024 increased approximately $26,000 or 8.1% over the 
prior year, while depreciation expense increased by approximately $102,000 or 19.7%, and other 
operating expenses increased by approximately $59,000 or 10.8%. There were no other significant 
fluctuations in the revenue and expenses of the Airpark segment. 
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During the year, cash and cash equivalents for Golf System and Management increased by $2,518,000 to 
$15,003,000 as of June 30, 2024. The Authority’s overall cash and cash equivalents decreased by 
$617,000, from $14,721,000 to $14,104,000. 
 
Specific changes are summarized below: 
 
Condensed Statements of Cash Flows by Segment (in thousands of dollars)

Total

2024 2023 2024 2023 2024 2023 2024
Net cash provided by (used in)
 operating activities 8,571  $          7,225  $          (334)  $            200  $             (1,951)  $         (690)  $            6,286  $     
 Capital and related financing
  activities (6,355)             (6,951)             (172)                82                   (709)                (9,980)             (7,236)        
 Investing activities 302                 71                   -                  -                  31                   211                 333            
   Net increase (decrease) in 
     cash and cash equivalents 2,518              345                 (506)                282                 (2,629)             (10,459)           (617)           
Cash and Cash Equivalents

 Beginning of the year 12,485            12,140            666                 384                 1,570              12,029            14,721       
 End of the year 15,003  $        12,485  $        160  $             666  $             (1,059)  $         1,570  $          14,104  $   

Crossvines
Golf System and

Management
Montgomery County

Airpark

 
 

Capital Assets and Debt Administration 
 
The Authority’s investment in capital assets amounts to approximately $77,989,000 (net of accumulated 
depreciation) as of June 30, 2024, which is a net increase of $4,833,000 compared to June 30, 2023. The 
capital asset additions were funded via operating revenues from the Golf System and Management 
segment, via grant revenues to the Airpark segment as part of the Airport Improvement Program, and via 
State grants and bond proceeds for the Crossvines segment. During the year ended June 30, 2024, 
capital assets totaled approximately $29,325,000 for Golf System and Management, $29,572,000 for the 
Airpark segment, and $19,092,000 for the Crossvines segment. See Note 4 to the basic financial 
statements for more detailed information concerning the Authority’s investment in capital assets. 
 
 
As of June 30, 2024, the long-term debt of the Authority was $26,826,000, which is $1,082,000 less than 
the $25,744,000 as of June 30, 2023. See Note 5 to the basic financial statements for more detailed 
information concerning the activity and ending composition of debt. 
 
Factors Expected to Have an Effect on Future Operations 
 
Including projects currently in progress as of June 30, 2024, and those proposed over the next five years, 
the Montgomery County Airpark capital improvement plan calls for completed projects totaling 
$3,491,000, with funding coming from the Federal Aviation Administration (90% of the total) and the 
Maryland Aviation Administration (5% of the total), along with a 5% Authority match. These projects are 
directed at the safety of the flying public and the neighborhoods surrounding the airport.  
 
The Crossvines Project, which began operations in July 2023, supports the County’s long-range plan for 
economic and agricultural development, education, and workforce development. The Authority 
collaborates with educational institutions to support opportunities in fermentation sciences and enology, 
hospitality, marketing, and culinary arts programs. The University of Maryland Extension is coordinating 
the research and development of the demonstration vineyard.
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Requests for Information 

 
This financial report is designed to provide a general overview of the Authority’s finances for all those with 
an interest in its finances. Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to Keith Miller, Chief Executive Officer, 
Montgomery County Revenue Authority, 13501 Penn Shop Road, Mt. Airy, Maryland 21771. 
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Montgomery County Revenue Authority
(A Component Unit of Montgomery County, Maryland)

Statement of Net Position
As of June 30, 2024

Assets and Deferred Outflows of Resources

Current assets:
Cash and cash equivalents 12,215,778  $     
Restricted cash and cash equivalents 1,886,280           
Lease receivable 78,069                
Other receivables, net of allowance 934,287              
Inventory 960,575              
Prepaid expenses 13,472                

Total current assets 16,088,461         

Noncurrent assets:
Interest rate swap agreements 339,793              
Lease receivable 914,941              
Capital assets, net of accumulated depreciation 77,988,673         

Total noncurrent assets 79,243,407         

Deferred outflows of resources:
Pension related items 3,831,101           
Other post-employment benefits related items 1,146,397           
Loss on debt refundings 99,336                

5,076,834           

Total assets and deferred outflows of resources 100,408,702  $   

(Continued)  
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Montgomery County Revenue Authority
(A Component Unit of Montgomery County, Maryland)

Statement of Net Position (Continued)
As of June 30, 2024

Liabilities, Deferred Inflows of Resources and Net Position

Current liabilities:
Revenue bonds payable 2,212,594  $       
Loan payable 3,312,720           
Accounts payable 1,347,208           
Due to other government 1,860,185           
Accrued expenses 1,979,729           
Unearned revenue 1,823,364           
Security and other deposits payable 449,670              

Total current liabilities 12,985,470         

Noncurrent liabilities:
Revenue bonds payable 21,300,830         
Net pension liability 1,475,406           
Net other post-employment benefits liability 2,566,225           

Total noncurrent liabilities 25,342,461         

Total liabilities 38,327,931         

Deferred inflows of resources:
Pension related items 5,193,659           
Other post-employment benefits related items 1,948,074           
Lease related items 955,909              
Accumulated increase in fair value of hedging derivatives 339,793              

8,437,435           

Net position:
Net investment in capital assets 54,135,456         
Restricted for:

Capital projects 263,071              
Debt service 1,623,209           

Unrestricted (2,378,400)          
53,643,336         

Total liabilities, deferred inflows of resources and net position 100,408,702  $   

The accompanying notes are an integral part of these basic financial statements.  
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Montgomery County Revenue Authority
(A Component Unit of Montgomery County, Maryland)

Statement of Revenues, Expenses and Changes in Net Position
Year Ended June 30, 2024

Operating revenues and expenses:
Operating activities revenues:

Sales 26,857,989  $     
Rent income 3,094,205           
Other 2,012,631           

31,964,825         
Operating activities expenses:

Cost of goods sold 2,769,358           
Personnel costs 15,069,410         
Insurance 272,066              
Supplies and materials 1,791,328           
Contractual services 1,214,264           
Communications 244,528              
Transportation 4,931                  
Public utility services 646,689              
Rentals 675,545              
Maintenance 1,514,504           
Depreciation 3,167,869           
Miscellaneous 1,452,525           

28,823,017         

Operating income 3,141,808           

Nonoperating revenues (expenses):
Interest income 333,298              
Interest expense (486,145)             
Loss on disposal of capital assets (185,805)             

(338,652)             

Capital grants and contributions 394,923              

Change in net position 3,198,079           

Net position:
Beginning 50,445,257         

Ending 53,643,336  $     

The accompanying notes are an integral part of these basic financial statements.  
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Montgomery County Revenue Authority
(A Component Unit of Montgomery County, Maryland)

Statement of Cash Flows
Year Ended June 30, 2024

Cash flows from operating activities:
Cash received from customers 31,462,091  $     
Cash paid to suppliers (9,807,979)          
Cash paid to employees (15,368,314)        

Net cash provided by operating activities 6,285,798           

Cash flows from capital and related financing activities:
Capital grants and contributions received 394,923              
Acquisition of capital assets (8,041,347)          
Loss on disposal of capital assets (185,805)             
Principal paid on bonds (2,133,367)          
Interest paid on bonds (583,548)             
Proceeds received from loan 3,312,720           

Net cash used in capital and related financing activities (7,236,424)          

Cash flows from investing activities:
Interest on Investment 333,298              

Net cash provided by investing activities 333,298              

Net decrease in cash and cash equivalents (617,328)             

Cash and cash equivalents (including restricted cash):
Beginning 14,719,386         

Ending 14,102,058  $     

(Continued)  
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Montgomery County Revenue Authority
(A Component Unit of Montgomery County, Maryland)

Statement of Cash Flows (Continued)
Year Ended June 30, 2024

Reconciliation of operating income to net cash provided by operating activities:
Operating income 3,141,808  $       
Adjustments to reconcile operating income to net cash provided by operating activities:

Net pension expense adjustment for changes in net pension liability and pension related 
deferred outflows and inflows (563,424)             

Net OPEB expense adjustment for changes in net OPEB liability and other OPEB related
deferred outflows and inflows (233,817)             

Deferred outflows from loss on debt refundings 52,097                
Deferred inflows of lease related items (85,554)               
Deferred inflows of hedge related items (154,848)             
Accumulated increase in fair value of hedging derivatives 154,848              
Depreciation 3,167,869           
Gain on sale of capital assets 40,669                
Changes in assets and liabilities:

(Increase) decrease in:
Other receivables (509,576)             
Inventory (516,568)             
Prepaid expenses (67)                      
Leases receivable 75,574                

Increase (decrease) in:
Accounts payable 293,209              
Due to other government 686,549              
Accrued expenses 498,337              
Unearned revenue 252,319              
Security and other deposits payable (13,627)               

Net cash provided by operating activities 6,285,798  $       

The accompanying notes are an integral part of these basic financial statements.  
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Note 1. Nature of Operations and Summary of Significant Accounting Policies 

Nature of operations: Montgomery County Revenue Authority (the Authority) is a component unit of 
Montgomery County, Maryland (the County), authorized by the Montgomery County Revenue Authority 
Act, to engage in projects for public use and welfare. The Authority owns and operates five public golf 
courses, along with operating four additional golf courses owned by the Maryland-National Capital Park 
and Planning Commission (MNCPPC). As further discussed in Note 9, three of the MNCPPC golf courses 
are under a long-term lease agreement and one MNCPPC golf course is under an operating agreement. 
The Authority is also engaged in the leasing of the Montgomery County Airpark (Airpark). Additionally, the 
Authority is engaged in obtaining financing and the construction of a grape-crushing economic 
development facility. 
 
The Authority also uses its bonding authority to partner with the private sector and governmental 
agencies to fund projects throughout Montgomery County, Maryland. Currently, the Authority has debt 
conduit obligation as described by Governmental Accounting Standards Board (GASB) Statement 91. 
The Authority has provided its bonding authority to Montgomery College Foundation Inc. (the Foundation) 
to issue debt and leasing arrangements for constructing an arts center and parking garage, and 
purchasing an office building leased to Montgomery College (the College), as further discussed in Note 6. 
The Authority has not provided any commitment to pay those debts. They are the sole obligation of the 
Foundation. 
 
In accordance with the requirements of GASB Statement No. 14, The Financial Reporting Entity, GASB 
Statement No. 39, Determining Whether Certain Organizations Are Component Units—an Amendment of 
GASB Statement 14, and GASB Statement No. 61, the Financial Reporting Entity: Omnibus—an 
amendment of GASB Statements No. 14 and No. 34, the financial statements must present the Authority 
and its component units. The Authority has no component units. The Authority, however, is considered a 
component unit of the County and, accordingly, its financial statements are incorporated into the County’s 
financial statements. 
 
Basis of presentation and accounting: The Authority’s financial statements are presented on the 
accrual basis in accordance with accounting principles generally accepted in the United States of America 
(U.S. GAAP). The Authority applies all GASB pronouncements. 
 
A proprietary fund type is used to account for the entire operations of the Authority, as the activities of the 
Authority are similar to those often found in the private sector. The measurement focus is upon 
determination of net income. All of the activities of the Authority are operated as an enterprise fund 
because it is the intent of the Authority that costs of providing these services to the general public, both 
directly and through arrangements with the County, will be financed and recovered solely through user 
charges. 
 
The Authority comprises of three major segments: Golf Course/Management, Airpark, and Crossvines. 
 
The golf course/management segment is further broken down into 11 activities: 
 
 Falls Road Golf Course 
 Laytonsville Golf Course 
 Golf at The Crossvines 
 Rattlewood Golf Course 
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Note 1. Nature of Operations and Summary of Significant Accounting Policies (Continued) 

 Hampshire Greens Golf Course 
 Sligo Creek Golf Course 
 Northwest Park Golf Course 
 Needwood Golf Course 
 Little Bennett Golf Course 
 Golf Academy 
 Management 
 
Accounting and reporting standards: These financial statements have been prepared in accordance 
with U.S. GAAP, as prescribed by GASB Codification Section 2100, which establishes standards for 
defining and reporting on the financial reporting entity. 
 
The GASB defines the basic financial statements of a business-type activity as the statement of net 
position, statement of revenues, expenses and changes in net position and the statement of cash flows. 
The statement of net position is presented to illustrate both the current and noncurrent balances of each 
asset and liability. All revenues and expenses are classified as either operating or nonoperating activities 
in the statement of revenues, expenses and changes in net position. Operating activities are those that 
support the mission and purpose of the Authority. Nonoperating activities represent transactions that are 
capital, investing, legislative or regulated in nature. 
 
The GASB requires that resources be classified into three categories of net position. Net position 
represents the residual interest in the Authority’s assets, plus deferred outflows (as applicable) of 
resources after liabilities, plus deferred inflows (as applicable) of resources are deducted and consist of 
net investment in capital assets, restricted and unrestricted, as follows: 
 
Net investment in capital assets: The net investment in capital assets component of net position 
consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of 
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition, construction or 
improvement of those assets. Deferred outflows of resources and deferred inflows of resources that are 
attributable to the acquisition, construction or improvement of those assets or related debt are included in 
this component of net position.  
 
Restricted: Restricted net position represents the portion of net position that is reported as restricted 
when there are external third-party limitations (statutory, contractual, or bond covenant) on its use.  
 
Unrestricted: Unrestricted net position represents the portion of net position that is not subject to 
externally imposed stipulations. Unrestricted net position may be designated for specific purposes by the 
Board of Directors (the Board) or may be otherwise limited by contractual agreements with outside 
parties.  
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Note 1. Nature of Operations and Summary of Significant Accounting Policies (Continued) 

Operating revenues and expenses: Operating revenues and expenses consist of those revenues and 
expenses that result from the ongoing principal operations of the Authority. Operating revenue and 
expenses of operating activities consist primarily of charges for services and direct costs associated with 
providing such services, including depreciation. Operating revenue and expenses of financing and leasing 
activities consists of the Authority’s private and public partnering arrangements which include lease 
payments received and financing and investment income earned, along with direct interest costs 
associated with providing such leasing and financing arrangements and amortization. All revenues and 
expenses not meeting these definitions are reported as nonoperating revenues and expenses, including 
interest income and interest costs not directly associated with these leasing and financing activities and 
federal and state capital grants and contributions. 
 
Cash and cash equivalents: The Authority considers highly liquid debt instruments with an original 
maturity of three months or less when purchased to be cash equivalents. 
 
Restricted cash and cash equivalents: Restricted cash and cash equivalents are funds restricted by 
external parties. These funds consist of debt service and repairs and replacements reserves which are a 
requirement of the golf course bonds, Series 2010 funds reserved for Airpark expenditures which 
represent program income, as required by the Federal Aviation Administration, and unspent bond 
proceeds from the Crossvines bonds for construction of the grape crushing economic development 
facility. 
 
Other receivable: Other receivables are carried at original invoice amount, less an estimate made for 
doubtful receivables based on a review of all outstanding amounts on a monthly basis. Management 
determines the provision for doubtful accounts by regularly evaluating individual customer receivables 
and considering a customer’s financial condition, credit history and current economic conditions. 
Management has established an allowance of $0 as of June 30, 2024. Other receivables are written off 
when deemed uncollectible. Recoveries of other receivables previously written off are recorded when 
received. 
 
Inventory: Inventories are valued at lower cost (first-in, first-out method) or market, and consist primarily 
of golf pro shop merchandise. 
 
Prepaid expenses: Prepaid expenses are expenditures that have not yet been consumed, and are 
recorded as an asset until the Authority receives the benefit. 
 
Discounts and premiums: Bond discounts and premiums are deferred and amortized over the term of 
the bonds using the bond outstanding method, which approximates the effective interest method. Note 
receivable discounts and premiums are deferred and amortized over the term of the note using the 
effective interest method. 
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Note 1. Nature of Operations and Summary of Significant Accounting Policies (Continued) 

Capital assets: Capital assets purchased or constructed are stated at cost and are defined as assets 
with an initial, individual cost of more than $2,500. The cost of normal maintenance and repairs that do 
not add to the value of the asset or materially extend the assets’ lives are not capitalized. Capital assets 
donated to the Authority are stated at acquisition value at the date of donation. Depreciation is computed 
on the straight-line method over the following estimated useful lives: 
 

Estimated
Useful Lives

Category (Years)

Buildings and land improvements 5-48
Furniture, fixtures, equipment and machinery 3-12  
 
Lease receivables: The Authority is a lessor for leases of land and a radio tower. The Authority 
recognizes a lease receivable and a deferred inflow of resources in the Statement of Net Position. At the 
commencement of the lease, the Authority initially measures the lease receivable at the present value of 
payments expected to be received during the lease term, reduced by any provision for uncollectible 
amounts, if applicable. Deferred inflows related to leases will be reduced as lease receivables are 
collected over the lease terms. 
 
Valuation of long-lived assets: The Authority records impairment losses on long-lived assets used in 
operations when events and circumstances indicate that the assets might be impaired and the 
undiscounted net cash flows expected to be generated by those assets are less than the carrying 
amounts of those assets. 
 
Deferred outflows of resources: Deferred outflows are the consumption of net position by the Authority 
that is applicable to a future period and, as such, will not be recognized as an outflow of resources 
(expense) until that time. These items are reported as a category below assets on the statement of net 
position. The Authority reports the following deferred outflows consisting of accumulated decrease in fair 
value of hedging derivatives, net charge on refunding of debt, and changes relating to pension and other 
post-employment benefits (OPEB) expense. Deferred outflow of resources relating to pensions and 
OPEB are described in Notes 10 and 11, respectively. Contributions to the County’s pension and OPEB 
plans made subsequent to the measurement date will be recognized as a decrease of the net pension 
liability and net OPEB liability in the Authority’s subsequent year. Other pension related deferred outflows 
are amortized into pension expense over periods between one to four years. Other OPEB related 
deferred outflows are amortized into OPEB expense over periods between one to six years. Net charge 
on refunding is being amortized over the term of the respective bonds using the bond outstanding method 
which approximates the effective interest method. 
 
Deferred inflows of resources: Deferred inflows are the acquisition of net position by the Authority that 
is applicable to a future period and, as such, will not be recognized as an inflow of resources (revenue) 
until that time. These items are reported as a category below liabilities on the statement of net position. 
The Authority’s deferred inflows consist of changes relating to pension and OPEB expense, which are 
described in Notes 10 and 11, respectively, and amount related to lease receivables. Pension related 
deferred inflows are amortized into pension expense over periods between one to four years. OPEB 
related deferred inflows are amortized into OPEB expense over periods between one to six years.  
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Note 1. Nature of Operations and Summary of Significant Accounting Policies (Continued) 

Accrued vacation: It is the Authority’s policy to permit employees to accumulate a limited amount of 
earned but unused vacation benefits, which will be paid to employees upon separation from service. The 
amount of accrued vacation earned but unused is $166,702 at June 30, 2024. This liability is included in 
the financial statements as an accrued expense. 
 
Unpaid sick leave: Personnel policies provide the Authority employees with varying amounts of sick 
leave. No reimbursement is made upon termination for accumulated sick leave. However, the 
accumulated sick leave of retiring employees hired prior to October 1, 1994, is added to any retirement 
benefit received. The liability owed to the Authority employees hired prior to October 1, 1994, for unpaid 
sick leave is approximately $231,000 at June 30, 2024, based upon the salary and wage rates in effect at 
that date. This liability is not included in the financial statements. 
 
Net position: The Authority is required to maintain a separate reserve account restricted for repairs and 
replacement. The Airpark is restricted in its use of revenues generated by the Airpark for capital or 
operating costs of the Airpark. The Special Projects segment is required to restrict its cash and 
investments for construction commitments and bond retirements. 
 
Reclassifications: Certain reclassifications were made to the comparative fiscal year 2023 amounts to 
conform to the fiscal year 2024 presentation in the basic financial statements. 
 
Pensions: The Authority participates in the Employees’ Retirement System of Montgomery County, 
Maryland (ERS). For purposes of measuring the net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions and pension expense, information about the fiduciary 
net position of the ERS and additions to/deductions from ERS’s fiduciary have been determined on the 
same basis as they are reported by ERS. For this purpose, benefit payments (including refunds of 
employee contributions) are recognized when due and payable in accordance with the benefit terms.  
 
Other post-employment benefits (OPEB): The Authority participates in the Retiree Health Benefit Plan 
of Montgomery County, Maryland (RHB Plan). For purposes of measuring the net OPEB liability, deferred 
outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense information 
about the fiduciary net position of the RHB Plan and additions to/deductions from RHB Plan’s fiduciary 
net position have been determined on the same basis as they are reported by the RHB Plan. For this 
purpose, benefit payments are recognized when due and payable in accordance with the benefit terms. 
 
Self-insurance: The Authority participates in the County’s self-insurance program for group health, 
liability, life and workers’ compensation benefits. The Authority is charged premiums by the County’s 
self-insurance fund. 
 
Use of estimates: The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets, deferred outflows, liabilities and deferred inflows 
and disclosure of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 
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Note 2. Cash and Cash Equivalents 

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Authority’s deposits may 
not be returned to it. Cash deposits are made in accordance with the Annotated Code of Maryland (the 
Code), which requires depositories to give security in the form of collateral as provided for in the Code, for 
safekeeping and forthcoming, when required of these deposits. It is the bank’s policy to collateralize 
deposits based on the prior day’s closing bank balance. As of June 30, 2024, all of the Authority’s 
deposits were either covered by federal depository insurance or were covered by collateral held by the 
Authority’s agent in the Authority’s name, in accordance with bank policy. For the cash equivalent, the risk 
is that, in the event of the failure of the counterparty to a transaction, a government will not be able to 
recover the value of the cash equivalent or collateral securities that are in the possession of an outside 
party. The Authority does not have an investment policy for custodial credit risk. At June 30, 2024, none 
of the Authority’s cash equivalent is exposed to custodial credit risk. 
 

Carrying Bank
Amount Balance

Unrestricted:
    Deposit insured or collateralized 12,215,778  $   10,849,061  $   
Restricted:
    Deposit insured or collateralized 165,454            1,629,579         
    Money market account 1,720,826         1,720,826         

Total cash and cash equivalent 14,102,058  $   14,199,466  $    
 
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. The 
Authority’s cash equivalents consist entirely of U.S. Government Money Market Funds which are 
restricted for bond retirements. State statutes require that money market mutual funds invest only in 
obligations of U.S. Treasuries, U.S. agencies and repurchase agreements collateralized by an obligation 
of the United States, its agencies or instrumentalities. The Authority’s cash equivalents have a Standard 
& Poor’s rating of AAAm as of June 30, 2024, and a Moody’s rating of Aaa-mf as of June 30, 2024. 
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Note 3. Receivables and Payables 

Receivables and payables consist of the following as of June 30, 2024: 
 
Other receivables:

Accounts receivable 708,198  $        
Accrued interest 7,959                
Insurance claims 218,130            

934,287            
Less allowance for doubtful accounts -                    

934,287  $        

Accounts payable:
Vendors 1,346,750  $     

1,346,750  $     

Due to other government:
Montgomery County, Maryland 1,860,185  $     

Accrued expenses:
Payroll and payroll taxes 585,637  $        
Vacation 166,702            
Interest 115,091            
Other 1,112,299         

1,979,729  $      
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Note 4. Capital Assets 

Capital assets activity consisted of the following as of and for the year ended June 30, 2024: 
 

Balance, Additions/ Deductions/ Balance,
June 30, 2023 Transfers Transfers June 30, 2024

Capital assets not being depreciated:
Land 32,249,571  $     -$                    -$                    32,249,571  $     
Construction in progress 20,325,179         3,234,400           (23,375,797)        183,782              

52,574,750         3,234,400           (23,375,797)        32,433,353         
Capital assets being depreciated:

Land improvements 29,929,196         3,269,545           (2,263,578)          30,935,163         
Buildings 10,703,597         20,069,010         (176,450)             30,596,157         
Furniture, fixtures, equipment

and machinery 16,676,029         5,029,994           (5,528,350)          16,177,673         
Software 65,899                -                      -                      65,899                

57,374,721         28,368,549         (7,968,378)          77,774,892         
Accumulated depreciation for:

Land improvements (17,837,733)        (1,090,782)          2,218,770           (16,709,745)        
Buildings (6,915,003)          (841,427)             170,427              (7,586,003)          
Furniture, fixtures, equipment

and machinery (12,037,975)        (1,222,244)          5,352,707           (7,907,512)          
Software (2,896)                 (13,416)               -                      (16,312)               

(36,793,607)        (3,167,869)          7,741,904           (32,219,572)        
73,155,864  $     28,435,080  $     (23,602,271)  $    77,988,673  $      

 

Note 5. Long-Term Debt 

Long-term debt activity consisted of the following as of and for the year ended June 30, 2024: 
 

Balance, Balance, Due Within
June 30, 2023 Additions Deductions June 30, 2024 One Year

Revenue bonds payable 24,732,492  $   -$                  (2,133,367)  $    22,599,125  $   2,212,594  $     
24,732,492       -                    (2,133,367)        22,599,125       2,212,594         

Revenue bonds premiums 1,011,700         -                    (97,403)             914,297            -                    
Loan payable -                    3,312,720         -                    3,312,720         3,312,720         

25,744,192  $   3,312,720  $     (2,230,770)  $    26,826,142  $   5,525,314  $      
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Note 5. Long-Term Debt (Continued) 

Crossvines lease revenue bonds: In December 2021, the Authority issued $15,940,000 lease revenue 
bonds, Series 2021, for the construction of the Crossvines grape crushing facility and events center. 
Simultaneously, the Authority entered into two 25-year agreements with the County. Under a land lease 
agreement, the County will lease the land from the Authority for the project and directly pay the bonds’ 
principal and interest. Under an operations agreement, the Authority has committed to construct and 
operate the facility, and is required to repay the County for bond payments made from net operating 
profits, as defined by the agreement. If, after 25 years, an outstanding balance remains due to the 
County, the Authority will repay the County in equal installments over five years. Amounts due to the 
County on June 30, 2024, was $1,947,803, included in the due to other government in the statement of 
net position. 
 
The revenue bonds payable at June 30, 2024, consist of the following: 
 
Golf course revenue bond, Series 2010; bank-held bank qualified tax-exempt bonds

December 2010, up to $21,373,765; secured by net revenues of the golf course
system along with cash deposited in debt service reserve fund of $1,473,756, and
a security interest in trust estate; monthly interest payments at 65% of one-month
London InterBank Offered Rate (LIBOR) plus 130 basis points along with interest
rate hedging protection on 100% of the debt with a fixed rate interest rate swap
of 0.6175% for an overall effective rate of 1.9175%; annual principal payments
made monthly April through September, corresponding with bond sinking fund 
requirements varying annually $903,684-$2,238,380; July 2, 2013 entered into 
supplemental indenture whereby initial index floating rate period was extended to 
December 2023, along with the bank agreeing to reamortize the principal payments 
due varying $994,820-$2,245,187; final maturity date December 2027. 6,788,326  $     

Golf course revenue bond, Series 2013; up to $2,000,000; secured by net revenues
of the golf course system; monthly interest payments at 64% of one-month LIBOR
plus 130 basis points along with interest rate hedging protection on 100% of the
debt with a fixed rate interest rate swap of 0.5955% for an overall effective rate of
1.8955%; annual principal payments made monthly April through September
corresponding with bond sinking fund requirements varying annually $110,011-
$171,394; final maturity date December 2027. 670,800            

Crossvines lease revenue bond; secured by deed of trust on land and assigned lease
 payments; $15,940,000 serial bond payable in annual principal payments of 
 $390,000-$850,000 due October 1, 2022 through 2046; interest payable in
semi-annually on October 1 and April 1 at 2.0%-5.0%; final maturity date
October 2046. 15,140,000       

22,599,126       
Unamortized bond premiums 914,298            

23,513,424  $    
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Note 5. Long-Term Debt (Continued) 

Future principals and interests of the revenue bonds at June 30, 2024, are as follows: 
 

Principal Interest** Total
Years ending June 30

2025 2,212,595  $     514,587  $        2,727,182  $     
2026 2,065,657         470,311            2,535,968         
2027 2,141,794         425,431            2,567,225         
2028 2,899,080         367,949            3,267,029         
2029 525,000            333,738            858,738            
2030-2034 3,025,000         1,274,938         4,299,938         
2035-2039 3,435,000         869,763            4,304,763         
2040-2044 3,805,000         500,181            4,305,181         
2045-2047 2,490,000         89,150              2,579,150         

22,599,126       4,846,048  $     27,445,174       
Unamortized bond premiums 914,298            914,298            

23,513,424  $   28,359,472  $   

Revenue Bonds

 
 
** Interest is calculated using the 10-year interest rate swaps fixed rates of 0.6175% and 0.5955%, plus 

the 130-basis point spread on the variable interest rate of the debts for overall effective rates of 
1.9175% and 1.8955% on the Series 2010 bonds and Series 2013 bonds, respectively, applied to 
maturity of the bonds. 

 

Note 6. Conduit Debt Obligations  

Effective July 1, 2021, the Authority adopted GASB Statement No. 91, Conduit Debt Obligations, which 
impacted the accounting for conduit debt. In the prior years, the Authority recorded financing leases and 
debt that were the obligations of the Montgomery College Foundation, due to the implementation of 
GASB 91, those debt and financing leases were analyzed and reviewed by management, and it was 
concluded that there were no additional or moral commitment from the Authority. The debt and financing 
leases were unrecognized in the current year but disclosed as suggested in the GASB Statement 91. The 
prior year’s net position was not restated as part of the implementation of this new standard. 
 
To further economic development in the County, the Authority has issued bonds that provided capital 
financing to the College for the acquisition and constructions of various facilities. The properties financed 
are secured by the assignment of the rents between the Foundation, the College and a Deed of Trust on 
the Facilities. In addition, the Authority does not have any additional or moral commitment beyond the 
maintenance of the tax-exempt status of the conduit debt obligation, which was extended by the Authority 
for any of the bonds. As of June 30, 2024, the bonds have an aggregate outstanding principal amount 
payable of $39,410,000. 
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Note 7. Interest Rate Swap Agreements 

In March 2021, the Authority entered into an interest rate swap with an initial notional amount of 
$11,520,866 that amortizes equal to the obligation under the 2010 golf course revenue bonds, and 
expires in October 2027. Under the synthetic instrument method of GASB Statement No. 53 Accounting 
and Financial Reporting for Derivative Instruments, this swap qualifies as an effective cash flow hedge. 
The Authority receives a variable interest rate based on 65% of the LIBOR British Bankers’ Association 
(BBA) index, reset monthly, and pays a fixed rate of 0.6175% under the swap, combined with the variable 
interest rate of the debt based on 65% of the monthly LIBOR plus 130 basis, for an overall fixed synthetic 
rate of 1.9175%. The Authority has an option to terminate which began October 2023. At June 30, 2024, 
the fair value of the interest rate swap was projected to be an asset of $310,692, and is reflected in the 
accompanying statement of net position. The resulting accumulated increase in fair value of $140,199 at 
June 30, 2024, is reflected as a deferred inflow of resources in the accompanying statement of net 
position. 
 
In March 2021, the Authority entered into a second interest rate swap agreement with an initial notional 
amount of $1,190,423 that amortizes equal to the obligation of the 2013 bonds, and expires in 
October 2027. Under the synthetic instrument method of GASB Statement No. 53, this swap qualifies as 
an effective cash flow hedge. The Authority will receive a variable interest rate based on 65% LIBOR BBA 
index, reset monthly, and will pay a fixed rate of 0.5955% under the swap, combined with the variable 
interest rate of the debt based on 65% of the monthly LIBOR plus 130 basis, for an overall fixed effective 
rate of 1.8955%. The Authority has the option to terminate beginning October 2023. At June 30, 2024, the 
fair value of the interest rate swap was projected to be an asset of $29,101, and is reflected in the 
accompanying statement of net position. The resulting accumulated increase in fair value of $14,649 at 
June 30, 2024, is reflected as a deferred inflow of resources in the accompanying statement of net 
position. 
 
Credit risk: Credit risk is the risk that a counterparty will not fulfill its obligations. The Authority is exposed 
to credit risk on the swaps only when the fair value of the swaps is positive (an asset). The fair value of 
the swaps at June 30, 2024, had a value of $339,793, which represents the Authority’s credit risk. 
 
Interest rate risk: Interest rate risk is the risk that changes in interest rates will adversely affect the fair 
value of the swaps. The Authority is exposed to interest rate risk because, as LIBOR decreases, the 
Authority receives a lower payout from the swaps and its net payment on the swaps increases, causing 
the fair value of the swaps to decrease. 
 
Basis risk: Interest rate swaps are normally based on a fixed payment and an indexed variable receipt 
instead of the actual variable debt payment. Any difference between the indexed variable receipt and the 
actual market-determined variable borrowing rate on the bond is called the basis risk. The Authority was 
not subject to basis risk as of June 30, 2024, because the Authority’s variable rate on the underlying bond 
is based on the same reference rate as the variable rate received on the swaps. 
 
Termination risk: The swap agreements provide for certain events that could cause the counterparty or 
the Authority to terminate the swaps, including (1) the failure to make payments when due, (2) a material 
breach of representations or warranties, an event of illegality or a credit event upon merger, or (3) the 
failure to comply with any other provisions of the agreement after a specified notice period. The Authority 
also has the right, but not the obligation, to terminate the swap agreements without cause, which began 
October 2023. The Authority shall not be obligated to pay the counterparty any termination payment or 
premium of any kind with respect to such early termination. 
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Note 7. Interest Rate Swap Agreements (Continued) 

Rollover risk: The Authority is not exposed to rollover risk on the interest rate swaps as the swaps 
terminate December 1, 2027, and the final maturity of the bonds is also December 1, 2027. 
 
Market-access risk: Market-access risk is the risk that the Authority will not be able to enter credit 
markets or that credit will become more costly. The Authority is not exposed to market-access risk as the 
swaps terminate December 1, 2027, and the final maturity of the bonds are also December 1, 2027. 
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Note 8. Segment Information 

Segment information as of and for the year ended June 30, 2024, is as follows: 

Golf Course/ 
Management

Montgomery 
County Airpark Crossvines Total

Condensed statement of net position
Assets:

Current 22,169,629  $   172,471  $        (359,930)  $       21,982,170  $   
Capital 29,324,735       29,572,323       19,091,615       77,988,673       
Other 1,251,184         3,550                -                    1,254,734         

Total assets 52,745,548       29,748,344       18,731,685       101,225,577     
Deferred outflows of resources 5,076,834         -                    -                    5,076,834         
Liabilities:

Current 6,696,192         8,732,395         3,450,592         18,879,179       
Noncurrent 9,718,164         -                    15,624,297       25,342,461       

Total liabilities 16,414,356       8,732,395         19,074,889       44,221,640       
Deferred inflows of resources 8,430,769         6,666                -                    8,437,435         
Net Position:

Net investment in capital assets 21,525,815       29,572,323       3,037,318         54,135,456       
Restricted 1,621,822         166,841            97,617              1,886,280         
Unrestricted (deficit) 9,829,620         (8,729,881)        (3,478,139)        (2,378,400)        

Total net position 32,977,257  $   21,009,283  $   (343,204)  $       53,643,336  $   
Condensed statement of revenues, expenses and 

changes in net position
Operating revenues 30,100,297  $   351,229  $        1,513,299  $     31,964,825  $   
Depreciation expense (1,856,211)        (620,797)           (690,861)           (3,167,869)        
Other operating expenses (21,505,263)      (610,418)           (3,539,467)        (25,655,148)      

Operating income (loss) 6,738,823         (879,986)           (2,717,029)        3,141,808         
Nonoperating revenues (expenses)

Interest income 302,423            -                    30,875              333,298            
Interest expense (583,548)           -                    97,403              (486,145)           
Loss on disposal of capital assets (185,805)           -                    -                    (185,805)           

Nonoperating revenues (expenses) (466,930)           -                    128,278            (338,652)           
Capital contribution -                    304,982            89,941              394,923            

(466 930) 304 982 218 219

Change in net position 6,271,893         (575,003)           (2,498,811)        3,198,079         
Net position, beginning 26,705,364       21,584,286       2,155,607         50,445,257       
Total net position, ending 32,977,257  $   21,009,283  $   (343,204)  $       53,643,336  $   

-$                  -$                  -$                  -$                  
Condensed statement of cash flows:

Net cash provided by (used in) operating activities 8,571,375  $     (334,410)  $       (1,951,167)  $    6,285,798  $     
Capital and related financing activities (6,355,445)        (172,037)           (708,942)           (7,236,424)        
Investing activities 302,423            -                    30,875              333,298            

Net increase (decrease) in cash and cash equivalents 2,518,353         (506,447)           (2,629,234)        (617,328)           
Cash and cash equivalents:

Beginning 12,483,899       665,425            1,570,062         14,719,386       
Ending 15,002,252  $   158,978  $        (1,059,172)  $    14,102,058  $   

 
 
** The Crossvines segment was split from the Golf Course and Management segment as of July 1, 

2023; the net position was reclassified to show the amount for each segment separately. 
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Note 9. Leases 

As lessor: 
Leases receivable: Effective July 1, 2021, the Authority adopted GASB Statement No. 87, Leases, which 
impacted the accounting for leases that were previously classified as operating leases. As of June 30, 
2024, the Authority has a lease receivable balance of $993,010. Also, the Authority has a deferred inflow 
of resources associated with the leases that will be recognized as revenue over the term of the leases. 
The Authority recognized $75,576 in lease revenue and $33,660 in interest revenue during the current 
fiscal year. The Authority has the following leases under the GASB Statement No. 87 in the current fiscal 
year: 
 
The Authority entered into a 99-year land lease with Meridian Nursing Centers, Inc. (assumed by 3227 
Bel Pre Road, LLC). The Authority currently receives monthly payments from the lessor in the amount of 
$2,063, which will continue to the end of the lease period of September 2084. At June 30, 2024, the lease 
receivable was $653,942, and deferred inflows was $632,450. 
 
The Authority entered into a 15-year land lease expiring September 30, 2025, to lease 2000 square feet 
of land at the Airpark to a third-party at annual payments of $3,000, plus annual Consumer Price Index 
adjustment payable on or before August 1 each year. At June 30, 2024, the lease receivable was $6,988, 
and deferred inflows was $6,666. 
 
The Authority entered into an eight-year lease agreement with WIN Radio Broadcasting whereby the 
Authority leases two radio towers on Falls Road Golf Course. Monthly payments begin at $6,000 a month, 
with $100 a month annual increase. The lease ends on November 30, 2028, a date that coincides with 
the end of the lease term between the Authority and the County for the golf course. Win Radio 
Broadcasting has the conditional right to extend the lease provided the Authority’s lease with the County 
is extended. At June 30, 2024, the lease receivable was $332,080, and deferred inflows was $316,791. 
 
Future collections on the three lease receivables, are as follows:  

Principal Interest Total
Years ending June 30:

2025 78,068  $          31,168  $          109,236  $        
2026 80,641              28,594              109,235            
2027 79,635              25,935.00           105,570            
2028 82,262              23,308.00           105,570            
2029 37,449              20,979.00           58,428              
2030-2034 22,336              101,444.00         123,780            
2035-2039 26,271              97,509.00           123,780            
2040-2044 30,900              92,880.00           123,780            
2045-2049 36,344              87,436.00           123,780            
2050-2054 42,748              81,032.00           123,780            
2055-2059 50,279              73,501.00           123,780            
2060-2064 59,138              64,642.00           123,780            
2065-2069 69,558              54,222.00           123,780            
2070-2074 81,813              41,967.00           123,780            
2075-2079 96,228              27,552.00           123,780            
2080-2084 113,182            10,598.00           123,780            
2085 6,158                33.00                   6,191                

993,010  $        862,800  $        1,855,810  $      
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Note 9. Leases (Continued) 

As lessee: Effective July 1, 2021, the Authority adopted GASB Statement No. 87, Leases, which 
impacted the accounting for leases that were previously classified as operating leases. The Authority did 
not identify any lease agreements, as the lessee, that required adjustment under the new accounting 
standard.  
 
Variable lease: On November 1, 2006, the Authority entered into a lease agreement with MNCPPC, 
whereby MNCPPC transferred the operation and maintenance of Sligo Creek, Northwest Park, 
Needwood, and Little Bennett golf courses, owned by MNCPPC, to the Authority. The lease expires on 
October 31, 2036, with a one 10-year renewal period. Percentage rent began on the fifth anniversary of 
the lease term and will continue for the remaining term of the lease, and will be payable based on net 
revenues in excess of $5,100,000 as follows: year five—5%, year six—6%, year seven—7%, year eight—
8%, year nine—9% and years 10 through 30—10%. Percentage rent incurred under the lease agreement 
was $663,822 for the year ended June 30, 2024. Through various amendments, the Sligo Creek Golf 
Course was removed from the lease. However, the Authority continues to operate the Sligo Creek Golf 
under a month-to-month arrangement as the master lease precludes any other operators. 
 

Note 10. Pension Plans 

Plan descriptions, memberships, contributions and benefits provided: 
 
Plan descriptions: The employees of the Authority are covered by one of three Montgomery County 
employee retirement plans, depending upon date of employment. The Employees’ Retirement System 
(ERS) is a cost-sharing multiple-employer defined-benefit plan that is closed to employees hired on or 
after October 1, 1994, who, instead, participate in the Retirement Savings Plan (RSP). The RSP is a cost-
sharing multiple-employer defined contribution plan. In fiscal year 2009, the Montgomery County Council 
passed legislation enabling the County to establish and maintain a Guaranteed Retirement Income Plan 
(GRIP), a cash balance plan that is part of the ERS. During fiscal year 2010, eligible County employees 
who were members of the RSP were granted the option to elect to participate in the GRIP and to transfer 
their RSP member account balance to the GRIP and cease being member of the RSP. 
 
These plans are considered part of the County’s financial reporting entity, and are included in the 
County’s basic financial statements as a pension and other employee benefit trust fund. Additionally, the 
County issues an Annual Comprehensive Financial Report (ACFR) for the plans. That report may be 
obtained on-line at www.montgomerycountymd.gov/retirement. 
 
Plan memberships: Membership in the ERS and RSP, as reported at the most recent actuarial valuation 
dates, was as follows: 
 

July 1, 2022
Employeesʼ retirement system (ERS):

Retirees and beneficiaries receiving benefits 6,986                
Terminated plan members entitled to but not yet receiving benefits 768                   
Active plan members 6,229                

Retirement savings plan (RSP):
Active plan members 3,225                
Inactive plan members 1,246                 
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Note 10. Pension Plans (Continued) 

Contributions: The ERS is a contributory plan with employees contributing a percentage of their base 
annual salary. Required employee contribution rates vary from 6% to 11.25% of regular earnings 
annually, based on group classification, and contributions earn interest at the rate of 4% per annum, as 
specified under Section 33-39(b) of the County Code (the Code). The County and each participating 
agency are required to contribute the remaining amounts necessary to fund the ERS using the actuarial 
basis as specified in Section 33-40 of the Code. 
 
The GRIP, as defined in Section 33-35 of the Code, requires nonpublic safety employees to contribute 
4% of regular earnings, up to the Social Security wage base and 8% above the Social Security wage 
base. Public safety employees are required to contribute 3% of regular earnings, up to the Social Security 
wage base and 6% above the Social Security wage base. Section 33-40 of the Code requires the County 
and each participating agency to contribute 8% and 10% of regular earnings for nonpublic safety and 
public safety employees, respectively. 
 
Under Section 33-116 of the Code, the RSP requires nonpublic safety employees to contribute 4% of 
regular earnings up to the Social Security wage base and 8% above the Social Security wage base. 
Public safety employees are required to contribute 3% of regular earnings, up to the Social Security wage 
base, and 6% above the Social Security wage base. Section 33-117 of the Code requires the County and 
each participating agency to contribute 8% and 10% of regular earnings for nonpublic safety and public 
safety employees, respectively. 
 
The County assigns a contribution percentage to the Authority on a fiscal year basis. The contribution 
percentage varies with the plan applicable to the employee. The County assigned a contribution 
percentage to the Authority of 5.73% for the ERS, 8% for the RSP and 6.10% for the GRIP for the year 
ended June 30, 2024. The Authority is also required to make additional annual contributions to the ERS 
of $91,901 for a 20-year period beginning in fiscal year ended June 30, 2017. For fiscal year ended 
June 30, 2024, there was no administrative charge for all RSP and GRIP participating employees. The 
Authority’s aggregate required contributions and administrative charges paid to the County and charged 
to operations under each of the three plans for the year ended June 30, 2024, was $481,664, which 
includes ERS and GRIP contributions of $122,126, or 23.80%, of total covered payroll. 
 
Benefits provided: Benefit provisions are established under the Code beginning with Section 33-35. All 
benefits vest at five years of service. There are different retirement groups within the ERS. Members 
enrolled before July 1, 1978, belong to either the optional nonintegrated group or the optional integrated 
group. Members enrolled on or after July 1, 1978, belong to the mandatory integrated group. Within the 
groups are different retirement membership classes. The retirement group assigned depends upon the 
job classification of the member (i.e., nonpublic safety, police, fire, sheriffs and correctional staff). Normal 
and early retirement eligibility, the formula for determining the amount of benefit and the cost-of-living 
adjustment varies, depending upon the retirement group and retirement membership class. Normal 
retirement is a percentage of earnings multiplied by years of credited service. Earnings for optional 
nonintegrated group members and optional integrated group members is defined as the high 12 months 
and, for mandatory integrated plan members, the high 36 months. The percentage of earnings, the 
maximum years of credited service and the cost-of-living adjustment varies depending upon the 
retirement membership class and group. Members who retire early receive normal retirement benefits 
reduced by a minimum of 2%, to a maximum of 60%, depending on the number of years early retirement 
precedes normal retirement.  
 
The ERS provides options for disability and death benefits to eligible participants. Annual cost-of-living 
adjustments are provided to retirees and beneficiaries based on the percentage change in the Consumer 
Price Index. 
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Note 10. Pension Plans (Continued) 

For members of the GRIP, employee contributions and earnings thereon vest immediately, and employer 
contributions and earnings, thereon, are vested after three years of service or upon death, disability or 
reaching retirement age. At separation, a participant’s benefit is determined based upon the account 
balance, which includes contributions and investment earnings. 
 
Pension liabilities, pension expense and deferred outflows of resources and deferred inflows of 
resources related to pensions: The County determined the ERS’s unfunded actuarial accrued liability 
for each of the plans’ participating units of government, which was used as the basis for allocating each 
participating government unit’s proportionate share of the total net pension liability. At June 30, 2024, the 
County reported a net pension liability of $137,890,278, and the Authority’s actuarially determined 
proportionate liability share of $1,475,406, or 1.070%, of the total ERS’s net pension liability, actuarially 
measured as of June 30, 2024. The Authority’s share of the total ERS’s net pension liability changed by 
11% at June 30, 2024, compared to an increase of 84% at June 30, 2023. 
 
The Authority recognized deferred outflows of resources, deferred inflows of resources and expense 
related to pensions as of and for the year ended June 30, 2024, as follows: 
 

Deferred Deferred
Outflows of Inflows of Pension
Resources Resources Expense

Decrease in net pension liability from prior year
after reversal of prior year employees’
retirement system pension contributions out of
deferred outflows -$                  -$                  269,733  $        

Differences between expected and actual
experience 1,295,050         170,741            (906,329)           

Differences between employer contributions
and proportionate share of contributions -                    4,697,868         2,813,568         

Assumption changes -                    325,050            476,955            
Net difference between projected and actual

investment earnings on pension plan assets 2,413,925         -                    (3,095,225)        
Authority contributions subsequent to the

measurement date 122,126            -                    -                    
3,831,101  $     5,193,659  $     (441,298)  $        

 
$122,126 reported as deferred outflows of resources related to pensions resulting from Authority 
contributions to the ERS, subsequent to the measurement date, will be recognized as an increase of the 
net pension asset in the year ended June 30, 2024. Other amounts reported as deferred outflows 
(inflows) of resources will be recognized in pension expense as follows: 
 
Years ending June 30:

2025 (4,272,440)  $    
2026 217,174            
2027 2,012,096         
2028 558,486            

(1,484,684)  $     
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Note 10. Pension Plans (Continued) 

Actuarial methods and assumptions: The total pension liability of the ERS in the June 30, 2023, 
actuarial valuation was determined using the following actuarial methods and assumptions, applied to all 
periods included in the measurement: 
 
Actuarial cost method Individual entry age normal
Amortization method Level percentage of payroll, separate closed period bases for Public

for funding Safety and GRIP, single closed period amortization base for
for nonpublic safety.

Amortization period For Public Safety and GRIP: Initial amortization period of 20 years
for funding for the base established July 1, 2015. Initial amortization period

of 20 years for subsequent bases. For nonpublic safety: single
closed amortization period of nine years established July 1, 2015.
Average amortization period of 7.6 years for total ERS.

Asset valuation method Market value
Valuation date July 1, 2022
Measurement date June 30, 2023
Investment rate of return 7.50% per year
Projected salary increases

depending on service 3.00%-10.75%
Cost-of-living (inflation rate) 2.50% compound for service before July 1, 2011, for optional

adjustments integrated and non-integrated plan members, 2.45% compound for
service before July 1, 2011 for mandatory integrated plan members
(1.50% compound for service before July 1, 2011 for defined groups
of mandatory integrated plan members) and 2.2% compound for
service on or after July 1, 2011.

Post-retirement increases Consumer Price Index—by Group
Mortality rates after retirement Pub-2010 Healthy Retiree Mortality Table (for General and Safety

Employees), sex-distinct, with rates projected from 2010 using
projection scale MP-2021 (generational mortality). Updated for the 
2023 valuation.

The actuarial assumptions used in the actuarial valuation are based on the experience study report
covering the period July 1, 2014 through July 1, 2018 and the phase 1 experience study report covering
the period July 1, 2018 through July 1, 2022.  
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Note 10. Pension Plans (Continued) 

Investments: The long-term expected rate of return on pension plan investments was determined using 
a building-block method in which best-estimate ranges of expected future real rates of return (expected 
returns, net of pension plan investment expense and inflation) are developed for each major asset class. 
These ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation. Best 
estimates of geometric real rates of return for each major asset class included in the pension plan’s target 
asset allocation as of June 30, 2024, are summarized in the following table: 
 

Long-Term
Target Expected Real

Asset Class Allocation Rate of Return

Domestic equities 12.70% 1.90%
International equities 7.50% 2.30%
Emerging market equities 3.80% 6.50%
Global equities 3.50% 3.00%
Private equity 15.00% 6.40%
Credit opportunities 6.00% 5.90%
High yield bonds 4.00% 4.10%
Emerging market debt 1.50% 5.00%
Directional hedge funds 2.25% 3.00%
Long duration fixed income 7.00% 2.90%
Cash 1.00% 1.30%
Diversifying hedge funds 2.25% 4.20%
Global ILs 16.50% 1.80%
Private real assets 12.00% 5.30%
Public real assets 5.00% 3.60%

100.00%  
 
Section 33-61C of the Code, authorizes the Board of the ERS to act with the care, skill, prudence and 
diligence under the circumstances that a prudent person acting in a similar capacity and familiar with the 
same matters would use to conduct a similar enterprise with similar purposes. The Code also requires 
that such investments be diversified, so as to minimize the risk of large losses unless it is clearly not 
prudent to diversify under the circumstances. The Board has adopted an investment policy that works to 
control the extent of downside risk to which the ERS is exposed, while maximizing the potential for long-
term increases in the value of assets. The overall investment policies do not address specific levels of 
credit risk, interest rate risk or foreign currency risk. The Board believes that risks can be managed, but 
not eliminated, by establishing constraints on the investment portfolios, and by monitoring the financial 
markets, the ERS’s asset allocation and the investment managers hired by the ERS. Each investment 
manager has a specific benchmark and investment guidelines appropriate for the type of investments 
they are managing. 
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Note 10. Pension Plans (Continued) 

Discount rate: The discount rate used to measure the total pension liability was 7.50%. The projection of 
cash flows to determine the discount rate assumed that contributions from plan members will be made at 
the current contribution rate, and contributions from the County and other participating agencies will be 
made at contractually required rates, actuarially determined. Based on those assumptions, the pension 
plan’s fiduciary net position was projected to be available to make all projected future benefit payments of 
current plan members. Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total pension liability. 
 
Sensitivity of the net pension liability: Regarding the sensitivity of the net pension liability to changes 
in the single discount rate, the following presents the Authority’s proportionate share of the net pension 
liability, calculated using a single discount rate of 7.50%, as well as what the Authority’s proportionate 
share of the net pension liability would be if it were calculated using a single discount rate that is 
one-percentage-point lower or one-percentage-point higher: 
 

Current
1% Decrease Discount 1% Increase

to 6.50% 7.50% to 8.50%
Authorityʼs proportionate share of the net

pension liability (asset) 6,856,548  $     1,475,406  $     (3,073,056)  $     
 
Additional information: Additional financial information supporting the preparation of the schedule of 
employer allocations and the schedule of pension amounts by employer (including the disclosure of the 
net pension liability and the unmodified audit opinion on the financial statements) is located in the 
Montgomery County Employee Retirement Plans’ Annual Comprehensive Financial Report for the fiscal 
year ended June 30, 2024. The supporting actuarial information is included in the June 30, 2024, 
actuarial valuation for the ERS. The additional financial and actuarial information is available at: 
Montgomery County Employee Retirement Plans, 101 Monroe Street, 15th Floor, Rockville, Maryland 
20850 or by calling 240-777-8220. 
 

Note 11. Other Post-Employment Benefits 

Plan description: The Montgomery County Council enacted legislation to establish a trust effective 
July 1, 2007, to fund the Montgomery County Retiree Health Benefits Plan (RHB Plan). Effective July 1, 
2011, the Montgomery County Council enacted legislation to change the name of the trust to the 
Montgomery County Consolidated Retiree Health Benefits Trust (CRHBT) due to the addition of separate 
County-funded agency retiree benefit plans. The RHB Plan is a cost-sharing multiple-employer defined 
benefit healthcare plan sponsored by Montgomery County. Other agencies and political subdivisions have 
elected to participate. 
 
CRHBT is considered part of the County’s financial reporting entity and is included in the County’s basic 
financial statements as another post-employee benefit trust fund. Additionally, the County issues 
stand-alone financial statements for the plan. That report may be obtained online at 
https://www.montgomerycountymd.gov/mcerp/trustees.html. 
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Note 11. Other Post-Employment Benefits (Continued) 

Benefits provided: Authority employees who retire from active service are provided with post-
employment benefits, such as medical, life, dental, vision and prescription coverage under the RHB Plan. 
These benefits are provided through the Montgomery County Group Insurance Plan. Retirees may elect 
coverage for their dependents. Post-employment benefit provisions and eligibility requirements for 
retirees are described in the Montgomery County Group Insurance Summary Plan Description. At 
June 30, 2024, the Authority has 22 retirees who have met the eligibility requirements and 63 active plan 
members. 
 
Plan membership: At June 30, 2023, the date of the latest actuarial valuation, membership in the plan 
consisted of: 
 
Retirees and beneficiaries currently receiving benefit payments 7,869                
Active plan members 9,993                

17,862              
 

 
Contributions: The Montgomery County Council has the authority to establish and amend contribution 
requirements of the RHB Plan’s members and the County. The plan is a contributory plan in which the 
County and the retired members and beneficiaries contribute, based on an actuarial valuation, certain 
amounts toward the current cost of healthcare benefits. The Authority has signed an agreement with the 
County, whereby the Authority makes quarterly contributions to pre-fund its portion of the liability and 
monthly payments for premiums and administrative charges, based upon benefits provided to current 
retirees. 
 
The Authority’s annual required contribution is actuarially determined as an amount that is expected to 
finance the costs of benefits earned by employees during the year, with an additional amount to finance 
any unfunded accrued liability. Contributions to the RHB Plan from the Authority were $184,309 for the 
year ended June 30, 2024. 
 
OPEB liabilities, OPEB expense and deferred outflows of resources and deferred inflows of 
resources related to OPEB: At June 30, 2024, the Authority reported a liability of $2,566,225 for its 
proportionate share of the net OPEB liability. The net OPEB liability was measured as of June 30, 2021, 
and the total OPEB liability used to calculate the net OPEB liability was determined by an actuarial 
valuation as of July 1, 2020. The Authority’s proportion of the net OPEB liability was based on a 
projection of the Authority’s long-term share of contributions to the RHB Plan relative to the projected 
contributions of all participating agencies, actuarially determined. At June 30, 2024, the Authority’s 
proportion was 0.3440%, which remained the same from the Authority’s portion of 0.3440% at June 30, 
2023. 
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Note 11. Other Post-Employment Benefits (Continued) 

At June 30, 2024, the Authority reported deferred outflows of resources, deferred inflows of resources 
and OPEB expense related to OPEB as of and for the year ended June 30, 2024, as follows: 
 

Other Post-
Deferred Deferred Employment

Outflows of Inflows of Benefits
Resources Resources Expense

Increase in net other post-employment benefits 
liability from prior year after reversal of prior 
year plan contributions out of deferred outflows -$                -$                (225,770)  $     

Differences between expected and actual
experience 104,252           1,033,359        274,271           

Differences between employer contributions
and proportionate share of contributions 238,631           120,225           312,061           

Assumption changes 415,078           794,490           (542,490)         
Net difference between projected and actual

investment earnings on plan assets 204,127           -                  (41,515)           
Authority contributions subsequent to the

measurement date 184,309           -                  -                  
1,146,397  $    1,948,074  $    (223,443)  $      

 
$184,309 reported as deferred outflows of resources related to OPEB resulting from Authority 
contributions, subsequent to the measurement date, will be recognized as a reduction of the net OPEB 
liability in the year ended June 30, 2024. Other amounts reported as deferred outflows of resources and 
deferred inflows of resources related to OPEB will be recognized in OPEB expense as follows: 
 
Years ending June 30:

2025 (437,350)  $       
2026 (253,171)           
2027 (16,937)             
2028 (149,384)           
2029 (98,159)             
Thereafter (30,985)             

(985,986)  $        
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Note 11. Other Post-Employment Benefits (Continued) 

Actuarial assumptions: The total OPEB liability in the June 30, 2024, actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the measurement, 
unless otherwise specified:  
 
Actuarial cost method Entry age normal 
Valuation date July 1, 2023
Measurement date June 30, 2023
Discount rate Change from 6.20% to 6.80%
20 yr. municipal bond rate Change from 3.69% to 3.86%
Municipal bond rate basis 20-year tax exempt general obligation municipal bond with

average rating of AA/Aa
Investment rate of return 7.50%, net of OPEB plan investment expense and inflation
Salary increases Vary based on participant group and service. Increase start between

4.25% and 8.25 % at hire and decrease to 0.05% after 30 years of
service. Increases are net of inflation.

General inflation 3.00%
Mortality—healthy retirees Group A, H, J, GRIP—Pub-2010 Healthy Mortality, Headcount

weighted, General Employees, Sex Distinct, Fully Generational
projected from 2010 using scale MP-2018

Group E, F, G—Pub-2010 Healthy Mortality, Headcount weighted, 
Public Safety Employees, Sex Distinct, Fully Generational projected 
projected from 2010 using scale MP-2018

Mortality—disabled retirees Group A, H, J, GRIP—Pub-2010 Disabled Mortality, Headcount 
weighted, General Employees, Sex Distinct, Fully Generational
projected from 2010 using scale MP-2018

Group E, F, G—Pub-2010 Disabled Mortality, Headcount weighted, 
Public Safety Employees, Sex Distinct, Fully Generational 
projected from 2010 using scale MP-2018

Health care cost trend rates: The medical trend assumption was developed using the Society of
Actuaries (SOA) Long-Run Medical Cost Trend Model, version 
2019_b. The SOA model is flexible and allows for adjustments that 
ultimately control how quickly the current trend converges to the 
percentage increase in the GDP. Montgomery County has selected
the following assumptions were used as input variables into the 
SOA model:

Rate of Inflation: 2.40%
Rate of Growth in Real Income / GDP per capita: 1.25%
Excess Medical Growth: 1.20%
Expected Health Share of GDP in 2028: 20.50%
Health Share of GDP Resistance Point: 15.00%
Year for Limiting Cost Growth to GDP Growth—2040

The initial trend rate is 5.30% in 2021 and decreases until reaching
the ultimate rate of 3.68% in 2040.

The dental trend is set to 4.50% per year.  
 
The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial 
experience study for the period July 1, 2014 to July 1, 2018. 
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Note 11. Other Post-Employment Benefits (Continued) 

The long-term expected rate of return on the RHB Plan investments was determined using a building 
block method in which best-estimate ranges of expected future real rates of return (expected returns, net 
of RHB Plan investment expense and inflation) are developed for each major asset class. These ranges 
are combined to produce the long-term expected rate of return by weighting the expected future real rates 
of return by the target asset allocation percentage and by adding expected inflation. The target allocation 
and best estimates of geometric rates of return for each major asset class are summarized in the 
following table: 
 
Discount rate: A single discount rate of 6.80% was used to measure the total OPEB liability. This single 
discount rate was blended, based on the expected long-term rate of return on RHB Plan investments of 
7.50%, and the municipal long-term high quality bond index yield (at the measurement date) of 1.92%, as 
described under the terms of the GASB standard. The projection of cash flows used to determine the 
single discount rate assumes that employer contributions will be made based on the current funding 
policy (contributions equal to the employer normal cost plus a 30-year open level percent of pay 
amortization of the unfunded employer liability). Based on these assumptions, the RHB Plan’s fiduciary 
net position was projected to not be sufficient to make all projected future benefit payments on behalf of 
current plan members. Therefore, the long-term expected rate of return on RHB Plan investments was 
applied only to those payments prior to the depletion of the fiduciary net position, and the bond yield index 
rate was applied to those benefit payments subsequent to the projected depletion of the fiduciary net 
position.  
 
For this valuation, the bond rate used as of June 30, 2024, was 3.86%. Therefore, the blended discount 
rate used as of June 30, 2023, was 7.5%. 
 

Long-Term
Target Expected Real

Asset Class Allocation Rate of Return

Domestic equities 18.25% 1.90%
International equities 10.00% 2.30%
Emerging market equities 5.10% 6.50%
Global equities 4.65% 3.00%
Private equity 8.00% 6.40%
Credit opportunities 2.00% 5.90%
High yield bonds 7.50% 4.10%
Emerging market debt 2.50% 5.00%
Directional hedge funds 2.50% 3.00%
Long duration fixed income 9.50% 1.70%
Cash 1.00% 1.30%
Diversifying hedge funds 2.50% 4.20%
Global ILs 16.50% 1.80%
Private real assets 5.00% 5.30%
Public real assets 5.00% 3.60%

100.00%  
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Note 11. Other Post-Employment Benefits (Continued) 

Sensitivity of the Authority’s proportionate share of the net OPEB liability to changes in the discount rate. 
The following presents the Authority’s proportionate share of the net OPEB liability, as well as what the 
Authority’s proportionate share of the net OPEB liability would be if it were calculated using a discount 
rate that is one-percentage-point lower (5.80%) or one-percentage-point higher (7.80%) than the current 
discount rate: 
 

Current
1% Decrease Discount 1% Increase

to 5.80% 6.80% to 7.80%
Authorityʼs proportionate share of the net

other post-employment benefits liability 3,213,062  $    2,566,225  $    2,026,897  $    

 
 
Sensitivity of the Authority’s proportionate share of the net OPEB liability to changes in the healthcare 
cost trend rates. The following presents the Authority’s proportionate share of the net OPEB liability, as 
well as what the Authority’s proportionate share of the net OPEB liability would be if it were calculated 
using healthcare cost trend rates that are one-percentage-point lower or one-percentage-point higher 
than the current healthcare cost trend rates: 
 

1% Decrease Trend Rate 1% Increase
2.78% 3.78% 4.78%

Authorityʼs proportionate share of the net
other post-employment benefits liability 1,984,842  $    2,566,225  $    3,280,732  $     

 
Retiree Health Benefits (RHB) Plan fiduciary net position: Detailed information about the RHB Plan’s 
fiduciary net position is available in the County Retiree Health Benefits Trust (CRHBT) stand-alone 
financial statements for the fiscal year ended June 30, 2023. 
 

Note 12. Related-Party Transactions 

As previously discussed, the Authority participates in various transactions in the normal course of 
business with the County, as well as with other component units of the County. A summary of such 
transactions for the year ended June 30, 2024, and the amounts due to/from these related parties as of 
June 30, 2024, are as follows: 
 
Costs incurred for:

Group health insurance paid to Montgomery County, including OPEB (258,295)  $       
Required retirement plan contributions paid to Montgomery County (126,247)           
Property and casualty insurance paid to Montgomery County 266,162            
Rent expense paid to Montgomery County 590,319            
Legal services paid to Montgomery County 45,630              

Amounts due to related parties:
Due to Montgomery County 1,860,185  $      
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Note 12. Related-Party Transactions (Continued) 

The Authority participates in both of the County’s self-insurance internal service funds. One fund is 
maintained for liability and property coverage under which the Authority shares with other participants the 
costs of workers’ compensation, comprehensive general, automobile and professional liability (errors and 
omissions), property coverage including fire and theft, and other selected areas that require coverage. 
Commercial insurance is purchased for claims in excess of coverage provided by the self-insurance fund, 
and for other risks not covered by the fund. The liability for claims with respect to all participants transfers 
to the self-insurance fund. The second self-insurance fund is maintained for employee health benefits 
under which participants share medical, prescription, dental, vision and life insurance. Payments to the 
self-insurance funds by the Authority and other participants are based on actuarial estimates. For the past 
four years, no insurance settlements exceeded commercial insurance coverage in either self-insurance 
fund. 
 

Note 13. Fair Value Measurement 

The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to 
valuation techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted 
quoted prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to 
unobservable inputs (Level 3). The three levels of the fair value hierarchy are described below: 
 
Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or 

liabilities in active markets that the Authority has the ability to access. 
 
Level 2: Inputs to the valuation methodology include: 
 

 Quoted prices for similar assets or liabilities in active markets 
 

 Quoted prices for identical or similar assets or liabilities in inactive markets 
 

 Inputs other than quoted prices that are observable for the asset or liability 
 

 Inputs that are derived principally from or corroborated by observable market data by 
correlation or other means 

 
Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value 

measurement. 
 
The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the best 
level of input that is significant to the fair value measurement. Valuation techniques maximize the use of 
relevant observable inputs and minimize the use of unobservable inputs. 
 
Following is a description of the valuation methodologies used for assets measured at fair value. 
 
Interest rate swaps: Valued at the estimated amount that the bank or financial institution would receive 
or pay to terminate the swap agreement at the reporting date, taking into account current interest rates 
and the current creditworthiness of the swap counterparties. 
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Note 13. Fair Value Measurement (Continued) 

The following table sets forth by level, within the fair value hierarchy, the Authority’s liabilities at fair value. 
 

Total Level 1 Level 2 Level 3

Interest rate swap agreement 339,793  $        -$                  339,793  $        -$                  

Assets at Fair Value as of June 30, 2024

 
 
To assess the appropriate classification of investments within the fair value hierarchy, the availability of 
market data is monitored. Changes in economic conditions or valuation techniques may require the 
transfer of investments from one fair value level to another. In such instances, the transfer is reported at 
the beginning of the reporting period. The Authority evaluates the significance of transfers between levels 
based upon the nature of the investment and size of the transfer relative to net position. 
 

Note 14. New Governmental Accounting Standards Board (GASB) Standards 

The GASB has issued several pronouncements prior to the year ended June 30, 2024, with effective 
dates that may impact future financial presentations. Management has not currently determined what, if 
any, impact implementation of the following statements may have on the financial statement of the 
Authority: 
 
 GASB Statement No. 101, Compensated Absences, is effective for the Authority beginning with its 

year ending June 30, 2025. The objective of this Statement is to better meet the information needs of 
financial statement users by updating the recognition and measurement guidance for compensated 
absences. That objective is achieved by aligning the recognition and measurement guidance under a 
unified model and by amending certain previously required disclosures. 

 
 GASB Statement No. 102, Certain Risk Disclosures, is effective for the Authority beginning with its 

year ending June 30, 2025. The statement defines a concentration as a lack of diversity related to an 
aspect of a significant inflow of resources or outflow of resources. A constraint is a limitation imposed 
on a government by an external party or by formal action of the government’s highest level of 
decision-making authority. Concentrations and constraints may limit a government’s ability to acquire 
resources or control spending. 

 

Note 15. Subsequent Events 

Management has evaluated subsequent events through October 10, 2024 and noted no transactions to 
be disclosed.  
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Montgomery County Revenue Authority

Required Supplementary Information
(Unaudited—See Accompanying Independent Auditor’s Report)

Schedule of the Proportionate Share of the Net Pension Liability
Montgomery County, Maryland Employees’ Retirement System

Last Ten Fiscal Years **

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Authority’s proportionate share of the net

pension liability 1.070% -0.859% -0.564% 2.460% 1.533% 0.497% 0.404% 0.283% 0.236% 0.166%

Authority’s proportionate share of the net
pension liability 1,475,406  $ 1,325,942  $ 4,161,740  $ 2,697,604  $ 805,701  $    959,317  $    1,381,146  $ 1,530,408  $ 991,708  $    508,085  $    

Authority’s covered-employee payroll 481,664  $    416,873  $    461,868  $    463,533  $    306,155  $    283,315  $    194,886  $    192,909  $    254,024  $    207,673  $    

Authority’s proportionate share of the net
pension liability as a percentage of its
covered-employee payroll 306.31% 318.07% 901.07% 581.97% 263.17% 338.60% 708.69% 793.33% 390.40% 244.66%

Plan fiduciary net position as a percentage
of the total pension liability 97.20% 103.30% 116.20% 97.53% 98.80% 95.55% 92.00% 87.06% 89.69% 92.28%

** The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30. In accordance with GASB 68, the above information is not 
 required to be presented retroactively.  
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Montgomery County Revenue Authority

Required Supplementary Information
(Unaudited—See Accompanying Independent Auditor’s Report)

Schedule of Authority’s Contributions to
Montgomery County, Maryland Employees' Retirement System

Last Ten Fiscal Years **

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Contractually required contributions 122,126  $    120,269  $    117,723  $    119,726  $    119,766  $    109,599  $    108,786  $    102,419  $    37,012  $      42,793  $      

Actual contributions made:
ERS (defined benefit plan) 98,166          98,080          97,850          97,742          97,423          97,343          97,153          96,609          29,500          31,063          
GRIP (defined benefit plan) 23,960          22,189          19,873          21,984          22,343          12,256          11,633          5,810            7,512            11,730          

122,126        120,269        117,723        119,726        119,766        109,599        108,786        102,419        37,012          42,793          
Contribution deficiency (excess) -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Authority’s covered-employee payroll 513,163  $    481,664  $    416,873  $    461,868  $    463,533  $    306,155  $    283,315  $    194,886  $    192,909  $    254,024  $    

Contributions as a percentage of
covered-employee payroll 23.80% 24.97% 28.24% 25.92% 25.84% 35.80% 38.40% 52.55% 19.19% 16.85%

**  In accordance with GASB 68, the above information is not required to be presented retroactively.
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Montgomery County Revenue Authority

Required Supplementary Information
(Unaudited—See Accompanying Independent Auditor’s Report)

Schedule of the Proportionate Share of the Net OPEB Liability
Montgomery County, Maryland Retiree Health Benefit Plan

Last Six Fiscal Years **

2024 2023 2022 2021 2020 2019 2018

Authority’s proportion of the net OPEB liability 0.3440% 0.3440% 0.3437% 0.3437% 0.3607% 0.3499% 0.2368%

Authority’s proportionate share of the net
OPEB liability 2,566,225  $     2,791,995  $     2,896,436  $     3,476,572  $     3,078,330  $     4,656,922  $     3,604,611  $        

Authority’s covered-employee payroll 4,372,306  $     3,831,004  $     3,906,297  $     3,719,105  $     3,296,350  $     3,380,754  $     3,287,909  $        

Authority’s proportionate share of the net
OPEB liability as a percentage of its
covered-employee payroll 58.69% 72.88% 74.15% 93.48% 93.39% 137.75% 109.63%

Plan fiduciary net position as a percentage
of the total OPEB liability 50.98% 47.82% 49.28% 38.02% 39.35% 26.99% 22.38%

**  The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30. In accordance with GASB 75, the above information is not 
required to be presented retroactively. This schedule will not present 10 years’ worth of information until fiscal year 2027.  
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Montgomery County Revenue Authority

Required Supplementary Information
(Unaudited—See Accompanying Independent Auditor’s Report)

Schedule of Authority’s Contributions to
Montgomery County, Maryland Retiree Health Benefit Plan

Last Seven Fiscal Years **

2024 2023 2022 2021 2020 2019 2018 2017

Contractually required contributions 226,854  $        233,989  $        261,140  $        247,980  $        421,070  $        411,042  $        266,876  $        266,305  $           

Contributions in relation to the contractually
required contribution 184,309            173,935            188,102            184,672            328,331            345,763            285,627            300,254               

Contribution deficiency (excess) 42,545  $          60,054  $          73,038  $          63,308  $          92,739  $          65,279  $          (18,751)  $         (33,949)  $            

Authority’s covered-employee payroll 4,591,766  $     4,372,306  $     3,831,004  $     3,906,297  $     3,719,105  $     3,296,350  $     3,380,754  $     3,287,909  $        

Contributions as a percentage of
covered-employee payroll 4.01% 3.98% 4.91% 4.73% 8.83% 10.49% 8.45% 9.13%

**   In accordance with GASB 75, the above information is not required to be presented retroactively. This schedule will not present 10 years’ worth of information until
fiscal year 2026.  

 
Notes to Schedule: 
Changes in assumptions:  
The discount rate was changed as of the following measurement dates: 
June 30, 2022 / June 30, 2023—6.20% 
June 30, 2021—5.28% 
June 30, 2020—5.68% 
June 30, 2019—6.10% 
June 30, 2018—6.26% 
June 30, 2017—5.88% 
June 30, 2016—5.39%  
 
The mortality assumptions were changed as of the following measurement dates: 
June 30, 2019 / June 30, 2020—Pub-2010 fully generational projected from 2010 using scale MP-2018 
June 30, 2018—RP-2014 generational mortality table, using Scale MP-2017 for projection of mortality improvement 
June 30, 2017—RP-2014 generational mortality table, using Scale MP-2016 for projection of mortality improvement 
June 30, 2016—RP-2014 generational mortality table, using Scale MP-2015 for projection of mortality improvement 
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Montgomery County Revenue Authority

(A Component Unit of Montgomery County, Maryland)

Unaudited—Schedule of Management Activities Revenues and Expenses by Activity

Year Ended June 30, 2024
Hampshire Northwest Montgomery

Falls Road Laytonsville Poolesville Rattlewood Greens Sligo Creek Park Needwood Little Bennett County
Golf Course Golf Course Golf Course Golf Course Golf Course Golf Course Golf Course Golf Course Golf Course Golf Academy Management Airpark Crossvines Total

Management activities revenues:
Sales 3,921,240  $     2,520,189  $     2,133,616  $     2,272,374  $     2,771,631  $     1,185,819  $     4,132,693  $     3,811,295  $     2,709,469  $     -$                  -$                  89,537  $          1,310,126  $     26,857,989  $   
Rent income 451,175            367,511            390,826            412,351            10,066              162,853            546,947            530,795            10,821              -                    10,497              200,363            -                    3,094,205         
Other 19,866              7,605                12,395              13,571              13,470              47,480              19,746              7,836                5,698                1,503,518         96,944              61,329              203,173            2,012,631         

4,392,281         2,895,305         2,536,837         2,698,296         2,795,167         1,396,152         4,699,386         4,349,926         2,725,988         1,503,518         107,441            351,229            1,513,299         31,964,825       

Management activities expenses:
Cost of goods sold 356,981            218,871            159,083            166,958            212,495            132,116            348,329            270,014            241,634            (11)                    (12)                    -                    662,900            2,769,358         
Personnel costs 1,285,622         1,028,682         936,731            925,113            1,246,025         543,513            1,495,248         1,252,163         1,062,185         1,104,099         1,961,987         134,545            2,093,497         15,069,410       
Insurance 25,200              25,200              25,200              25,200              25,200              11,857              25,200              25,200              25,200              -                    -                    6,544                52,065              272,066            
Supplies and materials 268,570            149,803            197,258            150,025            174,795            62,063              270,773            223,690            177,576            3,148                839                   -                    112,788            1,791,328         
Contractual services 41,728              39,234              54,008              44,214              37,546              36,687              74,477              57,963              60,089              29,858              258,895            70,443              409,122            1,214,264         
Communications 31,399              23,203              19,285              22,375              20,161              18,909              26,571              23,126              22,478              -                    20,568              4,034                12,419              244,528            
Transportation -                    -                    -                    -                    -                    48                     -                    -                    8                       -                    4,875                -                    -                    4,931                
Public utility services 57,610              36,377              37,920              56,811              66,015              47,547              68,983              62,538              50,170              -                    -                    23,126              139,592            646,689            
Rentals 2,980                1,722                5,116                3,804                2,449                564                   232,539            217,808            133,389            -                    17,766              -                    57,408              675,545            
Maintenance 178,558            114,250            196,003            105,220            126,922            77,779              207,807            196,181            176,580            -                    6,114                80,566              48,524              1,514,504         
Depreciation 367,270            181,252            222,522            229,422            190,794            63,000              203,040            209,690            156,743            142                   32,336              620,797            690,861            3,167,869         
Miscellaneous 152,669            116,457            98,369              97,489              97,832              68,820              224,753            153,152            105,668            73,715              306,613            5,836                (48,848)             1,452,525         

2,768,587         1,935,051         1,951,495         1,826,631         2,200,234         1,062,903         3,177,720         2,691,525         2,211,720         1,210,951         2,609,981         945,891            4,230,328         28,823,017       

Income (loss) from 
management activities
before interfund activity 1,623,694         960,254            585,342            871,665            594,933            333,249            1,521,666         1,658,401         514,268            292,567            (2,502,540)        (594,662)           (2,717,029)        3,141,808         

Interfund allocations for management
fee revenue (expense) (285,324)           (285,324)           (285,324)           (285,324)           (285,324)           (110,004)           (285,324)           (285,324)           (285,324)           -                    2,677,920         (285,324)           -                    -                    

Income (loss) from
management activities 1,338,370  $     674,930  $        300,018  $        586,341  $        309,609  $        223,245  $        1,236,342  $     1,373,077  $     228,944  $        292,567  $        175,380  $        (879,986)  $       (2,717,029)  $    3,141,808  $     
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Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance With Government Auditing Standards 
 

Independent Auditor’s Report 
  
  
Board of Directors 
Montgomery County Revenue Authority 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States (Government Auditing Standards), the financial 
statements of the business-type activities of the Montgomery County Revenue Authority (the Authority), 
component unit of Montgomery County, Maryland, as of and for the year ended June 30, 2024, and the 
related notes to the financial statements (collectively, the financial statements), and have issued our 
report thereon dated October 10, 2024.  
 
Report on Internal Control Over Financial Reporting  
In planning and performing our audit of the financial statements, we considered the Authority’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
 
Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
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Purpose of This Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the entity’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose.  

Gaithersburg, Maryland 
October 10, 2024 




